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Concurrent Session IV-C
10:15 a.m. — 11:45 a.m. e

e-Discovery and Records Risk Management:
Cost Optimization and Risk Mitigation Opportunities

KPMG Moderator: John Williams, Partner, KPMG (CAN)

David Cessna Litigation Consultant, Chevron

Deana Galloway Uhl Litigation Support Coordinator, Marathon

Gail Foster Special Counsel - Litigation, Baker Botts LLP
Fred Borchardt Partner — Advisory Services, KPMG LLP
Kelli Brooks Principal — Advisory Services, KPMG LLP
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Getting Started with A Records
Risk Management Program
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Getting Started with a
Records Risk Management Program

¢ Why should records risk management be a concern?

4 What are the benefits of a records risk management program?
¢ How do you get the process started?

¢ How do you get management’s buy-in?

¢ How do you operationalize the policy?

¢ How do you optimize costs?

¢ What should be considered prior to introducing
new technologies?

4 What are leading practices to consider?
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Building a Litigation
Hold Program
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Building a Litigation Hold Progr_am

-

¢ What should you consider when hiring outside
counsel?

¢ What should you consider when hiring outside
vendors / consultants?

¢ What are leading practices / efficiencies to consider?
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Building an e-Discovery Process
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Building an e-Discovery Process

—
———

-

¢ What are the first steps in preparing for e-discovery in
a litigation matter?

¢ How do you evaluate the cost and educate
management?

¢ What should you know about Rule 26F conference?
How does this impact your company?

¢ What are process efficiencies / best practices to
consider?
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Question & Answer
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Moderator’s contact details

John Williams

KPMG LLP

(403) 691-8180
johnlwilliams@kpmg.com

www.kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular situation. KPMG and the KPMG logo are registered trademarks of KPMG International, a Swiss cooperative.
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