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ANY TAX ADVICE IN THIS COMMUNICATION IS NOT INTENDED OR 
WRITTEN BY KPMG TO BE USED, AND CANNOT BE USED, BY A 
CLIENT OR ANY OTHER PERSON OR ENTITY FOR THE PURPOSE 

OF (i) AVOIDING PENALTIES THAT MAY BE IMPOSED ON ANY 
TAXPAYER OR (ii) PROMOTING, MARKETING OR RECOMMENDING 

TO ANOTHER PARTY ANY MATTERS ADDRESSED HEREIN.
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You (and your employees, representatives, or agents) may disclose to any and 
all persons, without limitation, the tax treatment or tax structure, or both, of 
any transaction described in the associated materials we provide to you, 
including, but not limited to, any tax opinions, memoranda, or other tax 
analyses contained in those materials.

The information contained herein is of a general nature and based on 
authorities that are subject to change.  Applicability of the information to 
specific situations should be determined through consultation with your tax 

adviser.
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Concurrent Session IV-B
10:15 a.m. – 11:45 a.m.
Concurrent Session IV-B
10:15 a.m. – 11:45 a.m.

Leading Practices for Reducing Tax Risks and Leading Practices for Reducing Tax Risks and 
Costs through Technology Integration and AutomationCosts through Technology Integration and Automation

KPMG Moderator: KPMG Moderator: Brad Brown, Partner, Brad Brown, Partner, KPMG LLPKPMG LLP

Partner, Partner, KPMG LLPKPMG LLPDwayne Van WierenDwayne Van Wieren

President and Chief Executive Officer,President and Chief Executive Officer,
CORPTAX, LLCCORPTAX, LLCDave SheaDave Shea

U.S. Country Tax Manager, U.S. Country Tax Manager, Shell Oil CompanyShell Oil CompanyTom Tom DeGeorgioDeGeorgio

Director, State and Local Taxes, Director, State and Local Taxes, EntergyEntergyPatricia A. GalbraithPatricia A. Galbraith
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Technology and Tax Function ObjectivesTechnology and Tax Function Objectives

46%

7%
11%

14%

22%

What is the role of technology and process in supporting What is the role of technology and process in supporting 
critical tax objectives in the current environment?critical tax objectives in the current environment?

Poll results 607 respondents.    Survey  results may not total 1Poll results 607 respondents.    Survey  results may not total 100% due to rounding00% due to rounding

Tax Governance Institute SurveyTax Governance Institute Survey
March 2009March 2009

Enhancing tax Enhancing tax 
savingssavings

Identifying potential cost Identifying potential cost 
reduction measuresreduction measures

Managing tax Managing tax 
department department 
efficienciesefficiencies

Improving capital Improving capital 
through credit and through credit and 

refund managementrefund management

Compliance and reportingCompliance and reporting
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Technology TrendsTechnology Trends

Recent McKinsey analysisRecent McKinsey analysis(1)(1) has identified these trends:has identified these trends:

CFO Involvement in Information TechnologyCFO Involvement in Information Technology

Pressure on Information Technology BudgetsPressure on Information Technology Budgets

Uncertain Costs and Returns from Information Technology ProjectsUncertain Costs and Returns from Information Technology Projects

Regulatory PressuresRegulatory Pressures

Offshoring and Outsourcing ShiftsOffshoring and Outsourcing Shifts

To what extent have you or do you expect to experience these To what extent have you or do you expect to experience these 
trends as impacts on tax technology?trends as impacts on tax technology?
(1)(1)The McKinsey Quarterly, February 2009, The McKinsey Quarterly, February 2009, ““Five trends that will shape Five trends that will shape 
business technology in 2009business technology in 2009””
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Technology and Tax Risk ManagementTechnology and Tax Risk Management

Tax Governance Institute SurveyTax Governance Institute Survey
March 2009March 2009

Are tax risk management concerns driving changes in the use of tAre tax risk management concerns driving changes in the use of technology?echnology?

6%
27% 8%

31%28%

70%
11%

19%

What is the most significant tax What is the most significant tax 
risk facing your company today?risk facing your company today?

Poll results 544 respondentsPoll results 544 respondents Poll results 613 respondentsPoll results 613 respondents

Increased Increased 
regulatory regulatory 

requirementsrequirements

Accuracy of Accuracy of 
tax provisiontax provision Exposure to Exposure to 

potential penaltiespotential penalties

Overpayment Overpayment 
of taxesof taxes

Increased Increased 
possibility of possibility of 
audit by the audit by the 

taxing taxing 
authoritiesauthorities

Does your company's leadership view tax risk Does your company's leadership view tax risk 
management as an integral part of the organization's management as an integral part of the organization's 

enterpriseenterprise--wide risk management policy?wide risk management policy?

DonDon’’t knowt know

NoNo
YesYes
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Headcount ConstraintsHeadcount Constraints

How may headcount constraints impact technology initiatives?How may headcount constraints impact technology initiatives?

Tax Governance Institute SurveyTax Governance Institute Survey
March 2009March 2009

KPMG 2008 Tax Department SurveyKPMG 2008 Tax Department Survey

48% 12%

28%
12%

Poll results 690 respondentsPoll results 690 respondents

24

45

38

40

0 20 40 60 80 100
Percentage

Next 12 months Past 12 months

During the past 6 months,  your company's During the past 6 months,  your company's 
resources have increased, decreased, resources have increased, decreased, 

stayed the same?stayed the same?
DonDon’’t knowt know

Stayed Stayed 
the samethe same

DecreasedDecreased

IncreasedIncreased

Have you made any of the following personnel Have you made any of the following personnel 
changes in your tax provision function in the changes in your tax provision function in the 

past 12 months? Do you plan on making any of past 12 months? Do you plan on making any of 
the following changes over the next 12 monthsthe following changes over the next 12 months

Develop internal Develop internal 
resources and/or resources and/or 
increase trainingincrease training

Add resourcesAdd resources
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Tax Sensitization of ERPsTax Sensitization of ERPs

KPMG 2008 Tax Department SurveyKPMG 2008 Tax Department Survey KPMG 2006 Tax Department SurveyKPMG 2006 Tax Department Survey

14%
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29%
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46%

50%
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Should tax sensitization of ERP be a focus area?Should tax sensitization of ERP be a focus area?
What have your experiences been in this area?What have your experiences been in this area?

Have you made any of the following Have you made any of the following 
technology changes in your tax provision technology changes in your tax provision 

process in the past 12 months? Do you plan process in the past 12 months? Do you plan 
on making any of the following changes over on making any of the following changes over 

the next 12 months?the next 12 months?

Improve data quality (e.g., Improve data quality (e.g., 
upgrade/implement ERP)upgrade/implement ERP)

Enhance reports available Enhance reports available 
from ERP system to better from ERP system to better 

support our tax needssupport our tax needs

Among Those Who Were Asked For Input Among Those Who Were Asked For Input 
On An ERP Implementation/Revision On An ERP Implementation/Revision 

(2005 n=12, 2006 n=28)(2005 n=12, 2006 n=28)

2006 Extent to 2006 Extent to 
which tax's input which tax's input 
was incorporated was incorporated 
into ERP systeminto ERP system

2005 Extent to 2005 Extent to 
which tax's input which tax's input 
was incorporated was incorporated 
into ERP systeminto ERP system
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Tax Data WarehouseTax Data Warehouse

KPMG 2008 Tax Department SurveyKPMG 2008 Tax Department Survey

Should a tax data warehouse be a focus area?Should a tax data warehouse be a focus area?
What have your experiences been in this area?What have your experiences been in this area?

2

8

3

12

0 20 40 60 80 100

Implement knowledge
management software

Implement tax department
database 

%

Next 12 months Past 12 months

Have you made any of the following technology changes in your taHave you made any of the following technology changes in your tax provision process in the past 12 x provision process in the past 12 
months? Do you plan on making any of the following changes over months? Do you plan on making any of the following changes over the next 12 months?the next 12 months?
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Sales and Use TaxesSales and Use Taxes

At the 2008 conference 65% of respondents rated Sales and Use At the 2008 conference 65% of respondents rated Sales and Use 
Taxes as being either a Taxes as being either a ““mediummedium”” or or ““highhigh”” challenge challenge 

75% prepared Sales and Use returns manually75% prepared Sales and Use returns manually

Only 35% of respondents used any of the three leading boltOnly 35% of respondents used any of the three leading bolt--on on 
systems systems –– SABRIX, SABRIX, TaxWareTaxWare, or Vertex , or Vertex 

What issues have you faced, what projects have you pursued and What issues have you faced, what projects have you pursued and 
what has worked related to sales and use taxes?what has worked related to sales and use taxes?
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Fixed Asset ManagementFixed Asset Management

At the 2008 conference, 70% of respondents rated fixed asset manAt the 2008 conference, 70% of respondents rated fixed asset management agement 
and tax depreciation as being either a and tax depreciation as being either a ““mediummedium”” or or ““highhigh”” challenge. challenge. 

What issues have you addressed and how did you approach them?What issues have you addressed and how did you approach them?

Tracking asset 
requirements

20%

Basis and 
accumulated 
depreciation

40%

Tracking book-
tax differences

30%

Asset transfer
5%

Tax Rules
5%

Fixed Assets IssuesFixed Assets Issues
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Planned Implementations of Leading PracticesPlanned Implementations of Leading Practices

KPMG 2008 Tax Department SurveyKPMG 2008 Tax Department Survey

What impact do you expect the economic climate and constraints oWhat impact do you expect the economic climate and constraints on headcount and n headcount and 
technology to have on plans to implement leading practices?technology to have on plans to implement leading practices?
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40
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1

3

12

23
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Percentage

Next 12 months Past 12 months

Which of the following were primary Which of the following were primary 
objectives of the process improvements objectives of the process improvements 

during the past 12 months, and on which of during the past 12 months, and on which of 
these areas will your improvements focus these areas will your improvements focus 

over the next 12 months?over the next 12 months?

Increase AccuracyIncrease Accuracy
Improve the review Improve the review 

processprocess
Reduce manual processesReduce manual processes

Reduce cycle timeReduce cycle time
Increase amount, depth or Increase amount, depth or 

frequency of interim frequency of interim 
reviewreview

OtherOther

Have you made any of the following changes Have you made any of the following changes 
in your tax provision process in the past 12 in your tax provision process in the past 12 

months? Do you plan on making any of them months? Do you plan on making any of them 
over the next 12 months?over the next 12 months?

Improving how information is gathered (e.g., change tax Improving how information is gathered (e.g., change tax 
information package, webinformation package, web--based interface, etc.)based interface, etc.)

Improving data quality (e.g., upgrade / Improving data quality (e.g., upgrade / 
implement ERP)implement ERP)

Implementing tax provision softwareImplementing tax provision software

Improving reporting from ERP systemImproving reporting from ERP system

Implementing tax department databaseImplementing tax department database

Implementing knowledge management softwareImplementing knowledge management software

OtherOther

Not planning on making any tax provision Not planning on making any tax provision 
technology changes in the next 12 technology changes in the next 12 montsmonts
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Getting Projects Off the GroundGetting Projects Off the Ground

What have you found to be the keys to getting tax What have you found to be the keys to getting tax 
process and technology project support and funding?process and technology project support and funding?

How do you assess your return on projects?How do you assess your return on projects?

What role does the CFO play What role does the CFO play –– is he or she a key is he or she a key 
stakeholder in gaining support? stakeholder in gaining support? 
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Closing ThoughtsClosing Thoughts
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PresenterPresenter’’s contact detailss contact details
Brad BrownBrad Brown
KPMG LLPKPMG LLP
(213) 593(213) 593--67616761
bradbrown@kpmg.combradbrown@kpmg.com
us.kpmg.comus.kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely 
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without 
appropriate professional advice after a thorough examination of the particular situation.  KPMG and the KPMG logo are registered trademarks of KPMG International, a Swiss cooperative.


